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2.2 JOINT VENTURES
BlueScope has interests in a number of joint ventures 
(JVs). The most substantial two are the





BlueScope has implemented a comprehensive governance framework that supports prudent risk-taking 
activities that maximise the value generated for our investors, employees and customers. 

The framework includes:

 –  Board and Committee Charters

 –  















The changes built on previous reforms to the policy, 
which saw mandatory targets introduced for local 
content on major projects valued from $50 million and 
above (‘strategic projects’).

In October 2016, the South Australian Government 
updated its South Australian Industry Participation 
Policy to include a range of government procurement, 
infrastructure and construction projects above 
$33,000. Design specifications are required to use 
Australian Standards, or standards commonlppto use 
Austral,ed tenscturthatth Australiasupplierons ave 
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4.2.3 Energy and greenhouse reporting and 
legislative programs



 – Developing process models to allow fuels to be 
used efficiently

 –  An energy efficiency focus in business 
improvement processes to give employees 
the opportunity to contribute to improving our 
energy profile

 –  Increased training and awareness of energy and 
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4.5 AIR QUALITY
BlueScope continues to actively manage air quality. 
In particular, BlueScope focuses on minimising 
process disturbances that can result in emissions.

Many complex processes are involved in the 
manufacture of steel products; and stable operation 
of these processes is required to avoid disturbances 
and minimise air emissions. The Company strives to 
achieve this through process control and maintenance 
strategies which help maintain air quality. We monitor 



4.6 WASTE MANAGEMENT
Waste reduction, reuse and recycling activities 
are carried out across all BlueScope facilities. 
By employing sound waste management practices, 
BlueScope has improved its environmental 
performance in this area year on year and has also 
derived financial benefit from what is ultimately 
good business practice.

BlueScope’s waste management strategies are 
based on a simple waste hierarchy principle. 
To dispose of by-products is the least preferred 
option, with increasing preference given to 
recycle, reuse, reduce and avoid.

BLUESCOPE’S WASTE MANAGEMENT STRATEGY









We have steadily reduced our LTIFR from 2.78 in 
2002 through the introduction of safety programs 
in in





5.3.2 Employee engagement
BlueScope experiences low levels of voluntary 
employee turnover.

BlueScope’s company-wide employee engagement 
plan is central to our approach to labour management. 
The plan incorporates remuneration, communication 
and personal development aligned to the business 
strategy. In addition, BlueScope engages in local 
community programs to ensure our employees see 
the benefit of the Company’s involvement outside 
their employment arrangement. 

BlueScope’s communication strategy promotes 
two way communication and feedback. A number 



5.4 DIVERSITY

5.4.1 Gender diversity





OUR DIVERSITY POLICY
Our Diversity Commitment
At BlueScope our success comes from our people. 
We choose to treat each other with trust and respect.

We understand that the range of perspectives that 
result from having a diverse and inclusive workplace 









6.5 CUSTOMERS
Engaging with customers is a critical element 
of our business. Understanding and responding 
to their needs is essential to the sustainability 
of our business, and we work closely with them 
to understand and respond to their needs.

Getting closer to customers in Vietnam
To expand the reach of BlueScope Zacs®
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