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DAY 1















EMBEDDING SUSTAINABILITY IN ALL THAT WE DO

Five key sustainability outcomes

01 02

Climate action Safe, healthy,
and inclusive




ACCELERATING

NZS’s unique kiln and melter operation
allow for a smaller modular EAF solution









STEEL IS CRITICAL TO THE WORLD’S FUTURE



WELL POSITIONED FOR THE
FAVOURABLE LONG TERM
OUTLOOK FOR STEEL




LEADING PRODUCT TECHNOLOGIES,
BRANDS AND CHANNELS

A global leader in metal coating and painting for building
and construction applications













DIVERSE AND TALENTED TEAM





















Value Chain
Phase

























Transform the business for its
post-expansion, modern
manufacturing future, through:

* Deploying manufacturing and
customer-focussed digital

programs 33 (i)-1.1 (gi)-1 (t)-5(gi)-1a (t)-5(gi)-1v(s)-3 sh:e









REGIONAL SUPPLY / DEMAND OUTLOOK










RAW MATERIALS STRATEGY

Diversifying metallics supply to provide flexibility and security for ongoing growth

Scrap

» BlueScope Recycling ramping
up supply volumes
» Enhanced beneficiation of

obsolete to offset prime
requirements
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* North Star currently operates “Value in Use” models to
analyse the best mix of raw materials based on cost and
metallurgy

Currently bringing together a number of digital technologies,

North Star built a single Value in Use model, which involves:

— Centralising all data, so that different users (scrap buyers,
operations, quality) of the model will be able to draw on
the same information

— Simplifying and speeding up processing time, to allow
real-time decisions to be made for each heat

— Adding governance and reporting features to understand
performance going forwards

New design will provide profile-based views for users,
focussed on the information for their decision making

— e.g. will provide operations team specific raw material mix
guide based on grade, or provide scrap buyer maximum
suggested price for pig iron based on alternatives
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HEALTH, SAFETY AND ENVIRONMENT






















Efficiency of knowing the mix

» Composition of each parcel is known, allowing for
efficient calculation of metallurgy of the melt

Greater surety of scrap supply

» Allowing for a base level of supply as demand for
prime scrap tightens

Forward looking scrap need visibility






PROGRESS ON ACQUISITION BUSINESS CASE
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